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Pupil Premium Report - Pupil premium strategy / self- evaluation (secondary) – to be completed by member of SLT with responsibility for PDBW  

1. Summary information       

School  UTC Oxfordshire     

Academic Year  2019- 
2020  

Total PP budget  £ £30,000 (est) Date of most recent PP Review  Oct 17th 
2019 

Total number of pupils  338 Number of pupils eligible for PP  Yr 10 –17 (17%)  
Yr 11 – 22 (18%) 
Yr 12 – 2 ( 3%) 
Yr 13 – 4 (6%) 

Date for next internal review of this strategy  March 
2020  

  

 

 

 

1. Current attainment ** based upon exam results in 2019 (Year 3 of exam results in GCSE) Year results (2017,18 in columns for comparison)  

 2017 2018  2019 - A 2017 2018 2019 2017 2018  2019 2017 2018 2019 trend 

 Pupils 
eligible for 

PP (15) 

Pupils 
eligible 
for PP 

(9) 

Pupils 
eligible 
for PP 
(23) 

FSM (8) FSM (6) FSM (9) Pupils not 
eligible for 

PP 

Pupils not 
eligible for 

PP 

Pupils 
not 

eligible 
for PP-B 

gap gap  Gap 
A-B 

 

Grade 4 + in both Maths 
and English  

27% 33% 30% 38% 50% 33 69% 68.8% 57% 42% 35.8 27% 
Reduced 

5 A*-C (or 4) including 
Ma / En  

27% 33% 26% 25% 50% 33 54% 58.8% 49.4 27% 25.8 23.4 
Reduced 

Progress 8 score 
average (corrected)  

-1.07(-
0.34) 

-1.78( -
1.05) 

-1.3 
-

1.29(-
0.37) 

-2.91(-
2.2) 

-1.4 -0.58 (0.21) -0.43(0.36) -0.5 .49 (.55) 
1.35 

(1.41) 
0.8 

Reduced 

Attainment 8 score 
average 

32.4 24.89 26.9 36.6 29.58 29 41.4 47.16 41.68 9 22.27 14.78 
Reduced 
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3. Barriers to future attainment (for pupils eligible for PP)  

Academic barriers (issues to be addressed in school, such as poor literacy skills)  

A.   Students arriving at the UTC in Year 10 have not made expected progress from Key Stage 2 (end of Year 6) to Key Stage 3 (end of Year 9) in their previous 
school. Assessments on entry show all pupils are behind at KS3 by 30%and PP students are behind by 58%. (data based upon benchmarking exercise completed 
in 2017)  

 B.   Students often arrive at the UTC with underdeveloped literacy skills, SEN linked to literacy and a lack of interest in developing literacy skills. Many of them 
come from backgrounds that mean they have low levels of social and cultural capital and limited aspiration and associated motivation.  

C.   Students often arrive with low academic self-esteem and academic resilience. Many have a home life that disrupts their education, and which means they are 
not always ‘ready to learn’ 

Additional barriers (including issues which also require action outside school, such as low attendance rates)  

D, Attendance and punctuality for students joining the UTC are historically lower than 96%. This equates to approximately 2 weeks of learning time lost from 
each academic year. 18 % of student are persistently absent (attendance <90%) which represents 4 school weeks missed. 

E.   Students arrive at the UTC with underdeveloped learning skills – they are not ‘ready to learn’ because their behaviour for learning skills are underdeveloped. 
They do not therefore learn as much as they could from the lessons they attend and so progress is slowed. Most are reluctant readers and avoid reading and 
writing. 15% arrive In the category of Low Progress from the DofE. 

F. Students joining the UTC have attended higher than average numbers of previous schools in their educational career. Such high mobility is known to adversely 
affect progress. 

4. Intended outcomes (specific outcomes and how they will be measured)  Success criteria  

A.   
Boost the facilitating literacy skills for Y10 PP students  

 P8 figures for all subjects will improve. 
Attitudes to learning and engagement will 
improve. 

B. 
Improved attendance and punctuality of PP students (more time in school) 

Attendance % for disadvantaged students will 
match OCC Average  

C. 

Deliberate investment in the development of learning skills to improve progress 

Reduction in the number of incidences of non- 
compliance. Lesson observations will show 
increased engagement and progress within 
lessons. 

D. 
Closing the gap between disadvantaged and non-disadvantaged pupils (currently P8 gap is -1 grade) 

Percentage difference in the P8 figures for both 
groups will reduce 
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5. Review of Expenditure       

Previous Academic Year  2018-2019       £34,178 

Quality of Teaching for All  

Action  Intended 
outcome   

Estimated impact: Did you meet the success 
criteria? (Include impact on pupils not eligible 
for PP, if appropriate).  

Lessons learned   

(and whether you will continue with this approach)  

Cost  

Raising standards in English 
and Maths 

Additional Staffing in Core 
subjects 

Reduced Class Sizes in Core 
subjects 

Specialist classroom 
support 

Improve PP 
student progress 
at KS4 at GCSE in 
core subjects  

Gap has further narrowed in this 3rd set of 
results, gap now 27% reducing by 8.8 %/  

Limited impact on progress. Key is High Quality first wave 
teaching. 

 10k 

ii. Targeted Support     

Action  Intended 
outcome   

Estimated impact: Did you meet the success 
criteria? (Include impact on pupils not eligible 
for PP, if appropriate).  

Lessons learned   

(and whether you will continue with this approach)  

Cost  

Targeted Intervention 
groups following the PPE in 
January (‘boosters’) 

Ensure progress 
of 
underperforming 
students  

Improved progress from previous year 

Useful and appreciated by students. 

Targeted  

5k 

Provision of well-being 
support (1:1 and in small 
groups) – 1 FTE member of 
staff 

Development of 
pupil well-being 
particularly in 
relation to 

Student attendance in exams was 100% 

This is a very important part of UTC support and ensures 
confidence and self-esteem (underpinning skills) are 
developed. Need to look at providing more grouped 
intervention for common issues and also to use other 

18k 
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anxiety, 
resilience and 
anger. 

agencies (CAMHS SPA In reach and ASD Outreach) as 
appropriate. 

Reading Scholars 
programme 

PP students have 
experience of 
university and 
confidence that 
they can attend 

Very positive – students feel confident to access 
university and continue with post 16 study. 40% 
of students attending university at end KS5. 
Students continuing to Level 3 study after GCSE. 

Are we choosing the right students? How else can we help 
them aspire to more? 

1k 

Entry Level Booster 
Programme in Year 11 for 
English and Maths 

Student more 
competent and 
confident at key 
‘foundation’ 
skills in these 
facilitating 
subjects  

Students achieving basic levels of literacy and 
numeracy needed for Level 1 apprenticeships. 

Year 10 students (set 5) need to receive this support 
additional to lessons 

Support 
Worker 
0.3 = 4k 

Reading Plus Programme Targeted reading 
practice to 
increase reading 
age and fluency 

In trial 

 £4,000 

 

ii. Other approaches     

Action  Intended outcome   
Estimated impact: Did you meet the success 
criteria? (Include impact on pupils not eligible 
for PP, if appropriate).  

Lessons learned   

(and whether you will continue with this approach)  

Cost  

Attendance 
monitoring system 
to be established  

More awareness and 
action taken to address 
attendance 

Further developed monitoring systems for 
identifying students with low attendance 

This works! Need to act even quicker (in Term 1) as soon as 
attendance falls. In 99% of cases low attendance is a sign of 

£12,000 
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Attendance process 
will tighten using 
Parenting Contract, 
Penalty Notices and 
Attendance referrals 

Cultural shift. Improve 
expectations and 
standards around 
attendance. Break bad 
habits. 

quicker and understanding issues driving to 
poor attendance and address these earlier.  

Tutors query punctuality and attendance as 
they are provided with data. 

Attendance of all groups improved from 2018-
19. Persistent absenteeism reduced 20 23% 
from 31%. Y10 PA was 18%. 

an unmet need and if action is taken to address this then 
attendance will improve.  

A&E office trained on PC, penalty notice and referral 
process.  

 

AA Arrangement 
testing for PP 
students to ensure 
they get correct 
support in exams  

Issues with 
handwriting and 
reading are overcome 
in exam experience 
and students get 
support. 

12 Year 10 students bought a reader pen. 
Attitudes changed for many and AA were more 
acceptable. Improved exam attendance and 
also barriers to learning become less of an issue 
(particularly speed and reading). 

Need instruction cards per student (explaining how 

invigilators working 1:1 should support students) 

 

Reader pens working – keep pushing and encouraging 

Teachers need to use AA for in-class exams 

£2500 

Provision of Laptops Access to learning 
resources and ease 
with writing  

Access to learning resources and independent 
learning. Develop typing skills. Removes barriers 
to learning around handwriting speed. 

Need screening and monitoring to address students with 
no laptop for financial reasons, who cannot afford £100 
deposit. 

Teachers need to push laptop use particularly in subjects 
with high writing content 

 

Data needs to 
highlight PP and SEN 
kids so analysis can 
include these groups 
as a spotlight 

Students are known 
and become a priority Teachers become more aware of students 

potential and barriers and take action to fill the 
gap 

 £52,500 
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2019 – 2020 - Year 5  
  

6. Planned Expenditure: Est £30,000     

Quality of Teaching for All  

Action  Intended outcome   
Intended impact: Success Criteria 
  

Estimated 
Cost  

Staff training on inclusive teaching 
and learning activities 

Staff more confident and competent to address gaps and 
promote progress within the (high quality teaching first) 
classroom 

1. Multi response (more engagement)  
2. Deliberate practice and recall 
3. Using assessment to find gaps and planning to teach to 

the gaps   
4. Using feedback to drive progress (set targets, students 

take ownership) 

Improved P8 figures across all student groups 
Higher academic self-esteem of students  
 

 NA  

Learning walks to evaluate progress 
of PP students 
 

Spotlight on PP and PP students’ progress which elevates their 

priority 

PP Progress matches UK expectations  
Gap closes 

 

Raising awareness and 
understanding of PP students’ needs 
and also what strategies that help 
them in their view (student voice) 
Videos explaining student barriers 
(student voice) need and how staff 
can help PP students’ progress 
Student focus groups 
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Small class sizes and classes banded 
according to attitude to learning and 
current attainment fr core subjects 
(maths, English and Science) 

Improved progress Improved P8 figures across all student groups 
 

 £10000 

Data to highlight progress of PP 
learners so ensure they become a 
higher priority  

PP   

ii. Targeted Support  

Action  Intended outcome   Intended impact: Success Criteria 
  

Estimated 
Cost  

Intervention groups following the 
PPE in January (booster) has PP 
priority 

Ensure progress of underperforming students  
Students revise during class time and so score 
higher on exams. Teachers not students plan their 
learning. 

5k 

Learning Mentoring  
 

Develop learning skills in students  
Develop revision skills in students  

Students become more aware of how to learn 
effectively in each subject area. As a consequence, 
they make better progress. 

18k 

Provision of well-being support (1:1 
and in small groups) 

Development of pupil well-being particularly in relation to 
anxiety, resilience and anger. Student develop and become better equipped to 

deal with learning – they are more ‘ready to learn’ 

5k 

Independent Revision coaching on 
how to learn 

Students can revise more effectively for subjects using IT 
Students become more aware of how to revise 
independently in each subject area. As a 
consequence, they make better progress. 

5k 
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Create a sense of belonging  
Create a clear sense of an 
organisation built on respect 

Student feel part of the UTC community and follow the conduct 
policy 

Students act in line with social norms 
Attendance increases  
Students have more of a feeling for what the UTC is 
about 

 

Improve employability skills through 
introduction of a intervention 
programme for ELP 

Make students aware of employability skills 
Ensure that they are aware of their strengths in terms of skills and 
give them an opportunity to develop new skills 

Students become clearer on what they have to 
offer. 

2k 

Entry Level Booster Programme in 
Year 10/11 for English and Maths 

Students are more competent and confident at key ‘foundation’ 
skills in these facilitating subjects  

Students perform better in English and Maths 10k 

Development of booster programme 
– ‘Accelerwrite’ and ‘Acceleread’ 
Reading Plus (targeted 
interventions) 

Students boost their weak literacy skills and feel more confident 
across the curriculum 
Write ideas on paper in a structured way 
Read more fluently, understand more and not avoid 
reading/writing 

Students make better progress and can access 
more exam questions. P8 figures improve. 

2.5k 

  Total cost  £45,500 

 

  

ii. Other Approaches which support PP students and close gaps in attainment 
 

Action  Intended outcome   
Intended impact: Success Criteria 
 

Cost  

Attendance 
monitoring system 
to be filtered down 
to tutors so they can 
track  

Faster awareness of absenteeism and earlier intervention 

Attendance figures reflect OCC averages for secondary 
provision. Students make better progress. P8 figures improve. 

NA 
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Punctuality 
monitoring system 
to be developed 
using bookkeeper 
and electronic sign in 

Faster awareness of absenteeism and earlier intervention  
Attendance figures reflect OCC averages for secondary 
provision. Students and teachers report improved attitudes 
around attendance. Students make better progress. P8 figures 
improve. 

NA 

Development of ihub 
area to provide 
support 1:1 or small 
group for key 
subjects  

Progress of vulnerable groups raises  
Attendance and engagement of vulnerable groups raise GCSE results improve and gaps in knowledge close 

Improved attendance for vulnerable groups. Students make 
better progress. P8 figures improve 

20k 

Provision of 
appropriate 
curriculum for 
vulnerable students  

Post 16 options more positive, improves engagement and 
attendance, provides aspiration Student attendance improves. Students have appropriate 

pathways for next steps. 

See above 

Provision of targeted 
high-quality careers 
guidance  

Less NEET and higher engagement in learning as link between this 
and UTC studies 

Students have appropriate pathways for next steps which 
reflect their potential and are in line with non-disadvantaged 
students of similar ability profiles. 

NA 

Provision of Laptops Access to learning  
Overcoming SEN related to literacy Students make good progress and feel confident to use IT for 

learning. Student engagement and note taking is strong. 

NA 

 


